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MEMORANDUM FOR Commandant, U.S. Army Air Defense Artillery
School (ATSA-DT-WM/Mr. Janisheck), 2 Sheridan Road, Fort Bliss,

TX 79916-0002

SUBJECT: Changes to Avenger Table Top Trainer Fielding Plan

1. Reference memorandum, USAADASCH, ATSA-DT-WM, 2 May 02, SAB.

Subject document for Avenger Table Top Trainer Upgrade

' . . . : A+ P I I T
istribution Plan is approved. You are required to distribute

opies of the approved document and coordinate with appropriate

ielding command and gaining commands IAW Army Regulation 700-
42,

_HQON

@

3. Point of contact for this action is MAJ William M. Robare,
DSN 826-4683, robarew@atsc.army.mil.
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i Deputy Chief of Staff
for Operations and Training
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ATSA-DT-WM 2 May, 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Changesto Avenger Table Top Trainer Fielding Plan

1. References:

a.  Army National Guard Separate Brigade and Divisonal Air Defense Units memorandum dated 22
August, 2001, National Guard Bureau, NGB-ARF (Enclosure 1).

b. Avenger Table Top Trainer (TTT) Upgrade Distribution Plan memorandum dated 18 December, 2001,
USAADASCH, ATSA-DT-WM (Enclosure 2).

2. The NGB hasrequested removal of ADA requirements from the separate brigades per Paragraph 1a above.
As the affected separate brigades were not being fielded with Avenger until 3QFY 08 and beyond, we see no
reason to field the Avenger Table Top Trainer (TTT) Upgrade to those units at thistime (FY03). For the near-
term thiswill reduce the funded TTT Upgrade requirement by eleven (11) to 55. Also removed, for the same
reason, are the 14 unfunded TTTs, Thiswill not affect the refurbish requirement for the 76 currently fielded
TTTs.

3. The NGB intendsto utilize those Avengers displaced by the SLAMRAAM fielding to cascade to those units
listed below. Whether thiswill happen depends greatly on whether those Avengers are used to maintain the
remaining fielded Avengers. In any case, the TTTsfor these units can be produced at alater date, closer to
actual Avenger fielding. We don't want a situation where those units are warehousing the TTTsfor 5 years or
more until they receive Avengers. However, thiswill not affect the total objective requirement of 156 unlessit is
determined at alater date those unitswill not receive displaced Avengers.

4. Affected units'

a 278ACR J. F202,39 SIB
b. E/204, 155 SAB k. H/202, 30 SIB
c. D/216,81SB . E/202,45SIB
d. E/188,41SIB m. E/216, 29 SIB
e FE/179,48SIB n. E/265,53 SIB
f. E/111, 27 SIB o. E/138,76 SIB
g. G/202, 256 SIB p. 9239 B

h. E/263,218 SIB g 31SIB

i. E/188, 116 SAB

5. Correctionsto Paragraph 1b referenced memorandum.

a. Thefidding dateswill dip 4 monthsfor al units (i.e.,, April to August), except for those unitslisted in
Paragraph 4 above.
b. Thecorrect TSC UIC for Koreais W395AA.


Sam Hutchins
The units Avengers would cascade to are 278 ACR ADA Btry, 1-213, 1-263, 3-111, 1-138, 1-202, 2-202, 1-188, 1-216, not the ESB batteries.


ATSA-DT-WM
SUBJECT: Changesto Avenger Table Top Trainer Fielding Plan

6. POC is Mr. Hutchins, DSN 978-5378, e-mail: sam.hutchins@bliss.army.mil, or Mr. Janisheck, DSN 978-
3840, e-mail: joseph.Janisheck@bliss.army.mil.

/ORIGINAL SIGNED/

2 Encls JOHN E. SEWARD
as COL, AD
Director of Training and Doctrine

DISTRIBUTION:

Director, Army National Guard, ATTN: NGB-ARF (COL Barrineau), Arlington, VA 22202

Deputy for Systems Acquistion, USAMCOM, ATTN: AMSAM-DSA-SH (LTC Harris), Redstone Arsenal, AL
35898

Commander, Training and Doctrine Command, ATTN: ATIC-ATMR-CA, Fort Eustis, VA 23604

TPO-SHORAD (CW4 Carnell), Fort Bliss, TX 79916

Commander, 2" BN, 6" ADA, Ft. Bliss, TX 79916

Commander, 1¥ BN, 3 ADA, Ft. Stewart, GA 31314

Commander, 4" BN, 39 ADA, Unit 26524, APO AE 09225

Commander, 1% BN, 4™ ADA, Unit 24201, APO AE 09185

Commander, 3 BN, 4" ADA, Ft. Bragg, NC 28307

Commander, 4" BN, 5" ADA, Ft. Hood, TX 76545

Commander, 5" BN, 5" ADA, Unit # 15132, APO AP 96257

Commander, 1¥ BN, 44" ADA, Ft. Hood, TX 76544

Commander, 2" BN, 44" ADA, Ft. Campbe|, KY 42223

Commander, 1¥ BN, 62" ADA, Schofield Bks, HI 96857

Commander, 39BN, 62" ADA, Fort Drum, NY 13602

Commander, ADA BTRY, 2"° ACR, Fort Polk, LA 71459

Commander, ADA BTRY, 1% SQDN, 3 ACR, Fort Carson, CO 80913

Commander, ADA BTRY, 2™ SQDN, 11" ACR, Fort Irwin, CA 92310

Commander, 3-111™ ADA BDE, Portsmouth, VA 23701

Commander, E/111" ADA, Suffolk, VA 23434

Commander, 1¥ BN, 200" ADA, Roswell, NM 88201

Commander, 39 BN, 200" ADA, Bden, NM 87002

Commander, 4" BN, 200" ADA, Rio Rancho, NM 87124

Commander, 1¥ BN, 265" ADA, Daytona Beach, FL 32114

Commander, 2™ BN, 265™ ADA, Titusville, FL 32783

Commander, 39BN, 265" ADA, Sarasota, FL 34237

Commander, 2™ BN, 263 ADA, Anderson, SC 29625

Commander, 2™ BN, 174" ADA, McConné sville, OH 43756

Commander, 1¥ BN, 188" ADA, Grand Forks, ND 58201

Commander, 1% BN, 202”dADA, Kewaneg, IL 61443

Commander, 2™ BN, 202" ADA, Chicago, IL 60651

Commander, 1¥ BN, 204™ ADA, Newton, MS 39345

Commander, 1¥ BN, 216™ ADA, Brooklyn Park, MN 55443

Commander, ADA BTRY, 278" ACR, Clarksville, TN 37042

Commander, E/138 ADA, Renssdear, IN 47978

Commander, E/265" ADA, &, Augusting, FL 32084

(CONT)
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DISTRIBUTION (Continued)

Commander, 1-263“ ADA, Columbia, SC 29224
Commander, E/263° ADA, Easly, SC 29641
Commander, E/179™ ADA, Mil legeville, GA 31061
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NGE-ARF 22 August 2001

MEMORANDUM FOR DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS,
ATTN: DAMO-FMZ, 400 ARMY PENTAGON, WASH DC 20310-0460

SUBJECT. Ammy National Guaid Separata Brigade and Divisional Air Uefense Units

1 The National Guard Bureau fgrmally requasls 1o remove the Air Defense Artillary
(ADA) requirements from Army National Guard Separate Brigades und move all Army
National Guard Divisional ADA Ballahona to a Light Intantry Division dasign

(TOE 44115). An Air Detense Uimiann Oflicer is requested tor the Brigade Houdquaners
to provide suine organic mxpertise,

2. Propused time frame: for these changes is nol (ater than the Fiscal Year 2004
Command Plan  The plan would involve 14 of the Separate Batteries inactivating and
tha spaces being used 10 convert the Divisional Battalions. The Batiery ylhin the
Armored Calvary Regiment will remain as currently configured. (778 Ace )

3. This design will aliow our unita to closely paruliel developments in the intarim force
and allow the Divisional Battalions lo come on line a1 A more manageable size for ihe
ffoctod Stales. It will alsu follow the intent of the ADA School to g 1o all wheeled
cyslems while providing a framework for future modernization. The primary Military
Occupational Specialties will be 14M and/or 145

4. Pnint of contact is Colonel James A. Barnineau, Jr., Chiaf, Forco Management
Livision, al DSN 327-7800 or FU3-607-TBOO,

FOR THE CHIEF, NATIONAL GUARD BURLCAU:

fﬂ"'" 4 Q )

V- il ROCER C. SC
Liautenant General, GS
Director, Army National Guard

E-mMAIC Culs ,gmmH@ NGB, AN ML

TANSS Dwision ‘.Tm_‘F’ENSDU@ ——

11=A%-d1 1@ :23 AECEIVED FROMITRIENZZLLE I#. W7




ATSA-DT-WM

REPLY TD
ATTENTION OF

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.5. ARMY AIR DEFENSE ARTILLERY SCHOOL
FORT BLISS, TEXAS 79916-0002

18 December, 2001

MEMORANDUM FOR Commander, Training and Doctrine Command, ATTN: Deputy Chief of Staff for
Training (DCST), ATMR-CA, Fort Eustis, VA 23604

SUBJECT: Avenger Table Top Trainer (TTT) Upgrade Distribution Plan

1. References

a. AR 350-38, Training Device Policies and Management, 30 Nov 93.
b. Avenger System Training Plan (STRAP), 12 Apr 99, Revision 1: 14 Jun 01
c. Lineof-Sight-Rear (LOS-R) ROC, 1986

2. Reguest approval of the following distribution plan for upgraded Avenger TTTs.

3. Asrequired by AR 350-38, quantities by Training Support Center (TSC), TSC Unit Identification Code

(UIC), TSC locations, and projected distribution dates are provided in the following table:

Fielding Fielding

Amt.| TSC UIC [TSC Location| Seq. Date Unit Designation Unit UIC
3 |WOVF16 |POLK 1 12-Apr-02 [1-204 ADA WVCBAA
3 |WOVH14 BLISS 2 26-Apr-02 |1-200 ADA WPYLAA
3 |WOVH14 BLISS 3 10-May-02 |3-200 ADA WPYNAA
3 |WOVH14 |BLISS 4 24-May-02 |4-200 ADA WPYPAA
3 |WOVAQ2 |[STEWART 5 7-Jun-02  |3-265 ADA WYKSAA
3 |W22PEX |KNOX 6 21-Jun-02 |2-174 ADA WYJ1AA
3 |WOU630 JACKSON 7 12-Jul-02 |2-263 ADA WPYOAA
3 |WOVAQ2 |[STEWART 8 26-Jul-02 |2-265 ADA WYJOAA
2 |WOVAQ2 |[STEWART 9 9-Aug-02 |1-265 ADA WYKVAA
1 |WOVC09 |[HOOD 10 23-Aug-02 |4-5 ADA WALAAA
1 |WOVAQ2 |STEWART 11 23-Aug-02 |1-3 ADA WEZMAA
1 W22PEX |KOREA 12 23-Aug-02 |5-5 ADA WAWLAA
1 |W37YAA |USAREUR 13 23-Aug-02 |4-3 ADA WH12AA
1 |W37YAA |[USAREUR 14 6-Sep-02  |1-4 ADA WGMBAA
5 |WOVH14 BLISS 15 20-Sep-02 |USAADASCH C/2-6 ADA W1D22A
1 |WOU428 |CAMPBELL 16 11-Oct-02 [2-44 ADA WHI10AA
2 |WOVC09 |[HOOD 17 25-Oct-02 |1-44 ADA WD21AA
1 |WOVF16 |POLK 18 25-Oct-02 |ADA BRTY, 2d ACR WJIFEAA
1 |WOVvC09 |[HOOD 19 25-Oct-02 |4-5 ADA WALAAA
1 |WOVAQ2 |STEWART 20 8-Nov-02 |1-3 ADA WEZMAA
1 W22PEX |KOREA 21 8-Nov-02 |5-5 ADA WAWLAA
1 |W37YAA |USAREUR 22 8-Nov-02 |4-3 ADA WH12AA
1 |W37YAA |[USAREUR 23 8-Nov-02 |1-4 ADA WGM8AA
2 |WOVF16 |POLK 24 8-Nov-02 |1-204 ADA WVCBAA
2 |WOVH14 BLISS 25 29-Nov-02 |1-200 ADA WPYLAA
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SUBJECT: Avenger Table Top Trainer (TTT) Upgrade Distribution Plan

18 December, 2001

Fielding Fielding

Amt.| TSC UIC [TSC Location| Seq. Date Unit Designation Unit UIC
2 |WOVH14 BLISS 26 13-Dec-02 [3-200 ADA WPYNAA
2 |WOVH14 BLISS 27 20-Dec-02 |4-200 ADA WPYPAA
1 |WOVAQ2 |STEWART 28 10-Jan-03 |3-265 ADA WYKSAA
1 |W4E6Al |IRWIN 29 17-Jan-03 |2d SQD, 11th ACR (OPFOR) WG2CAlL
1 |WOU428 |CAMPBELL 30 31-Jan-03 |ADA BRTY, 278 ACR (ARNG) WQVSAA
1 |WOVF16 |POLK 31 31-Jan-03 |155 SAB, E/204 WPLB90
1 WOXY34 |[MCCOY 32 31-Jan-03 |81 SIB (MX), D/216 WPL2AA
2 |W12K17 |LEWIS 33 14-Feb-03 |41 SIB, E/188 WPLYAA
1 |WOVAQ2 |STEWART 34 28-Feb-03 |48 SIB (MX), E/179 WPLGAA
2 |WOXQAB DRUM 35 28-Feb-03 |27 SIB, E/111 WPMNAA
1 |WOXY34 |[MCCOY 36 14-Mar-03 |256 SIB (MX), G/202 WPMAAL
1 WOU630 [JACKSON 37 28-Mar-03 |218 SIB (MX), E/263 WPLFAA
1 |W12K17 |LEWIS 38 28-Mar-03 |116 SAB, E/188 WPMBAA
66 [TOTAL

4. Theturnin and refurbish timeline will start in Sep 02 and be as indicated in the below table.

Turn-in Turn-in and
Amts | TSC UIC TSC Location Refurb. Date Unit Designation UNIT UIC

1 |WOVF16 |POLK Sep 02 |1-204 ADA WVCBAA
1 |WOVH14 BLISS Sep 02 |1-200 ADA WPYLAA
1 |WOVH14 BLISS Sep 02 |3-200 ADA WPYNAA
1 |WOVH14 BLISS Sep 02  |4-200 ADA WPYPAA
2 |WOVA02 |[STEWART Sep 02 |3-265 ADA WYKSAA
3  |W22PEX |KKNOX Oct02 |2-174 ADA WYJ1AA
3 |WOU630 |JACKSON Oct 02  |2-263 ADA WPYOAA
3 |WOVA02 |[STEWART Nov 02  |2-265 ADA WYJOAA
4 |WOVAO02 |STEWART Jan 03 |1-265 ADA WYKVAA
4 |WOVC09 HOOD Feb 03 |4-5 ADA WALAAA
4 |WOVAO02 |STEWART Feb 03 |1-3 ADA WEZMAA
4 |W22PEX |[KOREA Mar 03 |5-5 ADA WAWLAA
4 |W37YAA |USAREUR Mar 03  |4-3 ADA WH12AA
4 |W37YAA |USAREUR Apr03 |1-4 ADA WGM8BAA
1 |WOVH14 BLISS Apr 03 |USAADASCH C/2-6 ADA W1D22A
7 |WOuU428 |CAMPBELL Jun 03  [2-44 ADA WH10AA
4 |WOVC09 [HOOD Jul 03 1-44 ADA WD21AA
3 |WOVF16 POLK Aug 03 |ADA BTRY, 2d ACR WJIFEAA
1 |W4E6A1 |IRWIN Dec 03 |2d SQD, 11th ACR (OPFOR) WG2CAl
6 |W3RB0O7 |SCHOFIELD BKS. Sep 03 |1-62 ADA WAXCAA
8 |WOU310 BRAGG Oct 03 |3-4 ADA WH12AA
6 |WOXQAB DRUM Nov 03 |3-62 ADA WDEBAA
1 |W80YML |CARSON Dec 03 |ADA BTRY, 3d ACR WJICFAA
76 |TOTAL




ATSA-DT-WM 18 December, 2001
SUBJECT: Avenger Table Top Trainer (TTT) Upgrade Distribution Plan

5. POC is Sam Hutchins, COM 915-568-5378, DSN 978-5378, FAX DSN 978-2777, E-mail:
sam.hutchins@bliss.army.mil

6. Recommend approval.

/ORIGINAL SIGNED/

JOHN E. SEWARD
LTC(P), AD
Director of Training and Doctrine
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